
 
  

REPORT OF The Operational Services Manager  

To: Full Council 

Subject: Appointment of Independent Persons for Harbour Board 

Date: 1st November 2021 Reference:  

 
 

PURPOSE OF REPORT:  
 
To approve the appointment of three non-elected representatives to the Harbour Board Working 
Group 
 

 
1. INTRODUCTION 

 
Independent non-elected representatives fulfil an important role on various committees and 
other groups across the whole remit of Council functions. The Harbour Board Working group 
has two non-elected members that serve on the Board.  Appointments are for a four-year 
term and the Constitution allows for non-elected representatives to be appointed for further 
terms. 
It is the responsibility of Full Council to formally appoint Independent Persons to work 
alongside the elected members of the Harbour Board.   
 

2. REPORT 

 
The Internal Harbour Board Working group currently has two non-elected representatives, 
Mr Tim Gibbs and Mr Norman Hardaker. Their current term of office has expired and there is 
a request from the Board that Mr John Puddy also be approved to act as a third non-elected 
representative. 
 
Both Mr Gibbs and Hardaker have indicated that they would like to continue on the Harbour 
Board Working Group.  
 
Mr Puddy has attended Harbour Board meeting since January 2020 as a representative of 
the Bideford Chamber of Commerce, has also indicated he would also like to act as a non- 
elected representative. 
 
All three Non-Elected representatives have a knowledge of the Harbour and its statutory 
functions.  
 
The Harbour Board agreed at that they would like Both Mr Gibbs and Mr Hardaker to 
continue as valued members of the Harbour Board working Group. In addition, Mr Puddy to 
be also appointed. 
 
  

3. IMPLICATIONS 

 
Legal Implications 
 
Full Council must approve the appointment of Independent Persons.  
 
Financial Implications 
 
None as non-elected members receive no payment for their role on the working group. 



 
  

 
 
Human Resources Implications 
 
None 
 
Sustainability/Biodiversity Implications 
 
n/a 
 
Equality/Diversity 
 
n/a 
 
Risk Management 
 
n/a 
 
Compliance with Policies and Strategies 
 
This complies with the Council’s Constitution. 
 
Ward Member and Lead Member Views 
 
The Harbour Board Working Group works collectively as the Lead Member for the Service. 
At a previous meeting of the Group on the 24th June 2021, members agreed the re-
appointment of Mr Hardaker and Mr Gibbs and for Mr Puddy to be appointed on to the 
Harbour Board.  

 
 
 

4. CONCLUSIONS 

 
It is important the Bideford Harbour Board Working group maintains the correct membership 
level. Independent members undertake an important role within the Group, and often provide 
a valuable external perspective to the matters discussed. 
 
 

5. RECOMMENDATIONS 

 
It is recommended that Full Council appoint: 

 
a) Mr Normal Hardaker to the role of Independent Person for a term of 4 years, pursuant to 
section 28 of the Localism Act 2011;  
 
b) Mr Tim Gibbs to the role of Independent Person for a term of 4 years, pursuant to section 28 
of the Localism Act 2011. 

 
c) Mr John Puddy to the role of Independent Person for a term of 4 years, pursuant to section 
28 of the Localism Act 2011. 

 
 
 


